
 

 

Recommendations: 

1) £3000 would be an adequate amount for 6 months Locum Clerk cover.   It is recommended the Council rename the ‘Keyworker Insurance’ reserve as a general ‘HR 

reserve’ and retain £3000 in the reserve for Locum cover or potential overtime. 

2) The remaining £1745.00 is reallocated to the Defibrillator maintenance reserve.  The defibrillator will need replacing in the next 2-3 years, estimated cost to replace 

£1500.00 

3) General reserve is adequate, no further recommendations. 

 

 

(Report prepared at the beginning of Dec 2023) 


